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Getting to Know You

Running MOSS 2007 today?

Running SP2010 today?

Starting Fresh?

E2E, Team Collab, Search, Rec Vault, BPA?

Have their environment under formal change
control?

Are you IT, RMs, CMs, other?
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Could the expectations for a
SharePoint Intranet be any higher?

Steve Ballmer says “SharePoint ... it’s magic.”

— Microsoft SharePoint Conference, 2009, Keynote
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What Steve Really Said

But SharePoint, in my estimation, it's kind of
magical in a certain way. It's really a special kind
of a product. And I don't think directly there's
anything in the market that's trying to do In as
holistic a fashion, as integrated a fashion, and as
comprehensive a fashion what we're trying to do
In SharePoint. And because of the extensibility
and programmability of SharePoint, it really
becomes a platform for a whole big set of
scenarios that before were all served by special or
niche or custom-developed applications.
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The Challenge

1 It’s Mission Critical

e Really!




The Key Equation

5 Business . Successful

Technology Intranet
Essentials

Essentials




The Five Business Essentials

e Planning

 Information Architecture and Usability

e Governance

e Site Provisioning Business Requirements

e End User Training and Adoption
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Business Essential #1: Planning

Standard Project Management
Practices apply

' Treat the Farm as a Platform
Define your Short AND Long term vision
Integration Needs?
“'— TechNet Resources, Best Practices
s.o Book
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Best practices for team collaborati...

Customer Relationship Manager
Deployment Best practices for team collaboration sites (SharePoint Server 2010)
Exchange Server
Forefront

Published: June 3, 2011

. Thiz article is one of 2 series of best practices articles for Microsoft SharePoint Server 2010. This article describes the typical characteristics and best practices for hosting collaboration sites in 2 SharePg
Infrastructure Optimization

Internet Explorer SharePoint Server 2010 makes team collaboration easier with features such as My Sites, blogs, wikis, and co-authoring. When you plan for team collzboration sites, remember that these sites typically
Interoperability and Migration + Write-operation intensive Compared to other kinds of sites (such as publizhing sites), there is a larger write ratio for Microsoft SQL Server resources for collaboration sites.
Netwerking and Messaging
Office + No-content or low-content caching Because content is more frequently updated and freshness is very important to the dynamics of collaboration, content caching is rarely used.
Online Services

Scripting

Security and Updates
Products and Technologies
SharePoint Products

SharePoint Foundation 2011

+ Client application interaction is very important Compared to other kinds of sites, collaboration sites have a greater level of interaction with client applications in Micresoft Office 2010,

Each of the following sections describes best practices for team collaboration sites.

0 3 = 2 2 [ €= R e

1. Plan and allocate database servers to support collaboration

. Collaboration is characterized by the significant effect it has on Microsoft SQL Server resources, such as memory and CPU, because of its relatively high write ratic and content model that does not use
[ SharePaint Server 2010 the SQL Server resources that are required to support this kind of site: Planning and Menitoring SQL Server Sterage for Office SharePoint Server: Performance Recommendations and Best Practices (w
[0 Mewly published conten

O] Roadmap to SharePoint Flan and configure storags and capacity according to your estimated content size. For more information, see Hardwars and software requirements (SharePoint Server 2010) and Storage and SQL Servel
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Business Essential #2: 1A and UX

Information User Experience
Architecture i

e Organization e Branding
e Findability e Usability
* Intuitiveness e Daily Life
e Search e Use Cases
e Taxonomy e Devices
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Business Essential #3: Governance

@ What Policies Do we Need?

@ Who’s Allowed to Do What?

@ Change and Config Management!
@ Regulatory Compliance?
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Business Essential #4: Site Provisioning

‘:' High volume of new team sites?

\=3 |ldentify required information
3 Plan for Growth
\ =4

Plan for Disaster Recovery

3 Plan for Site End of Life

3 Plan for Findability

E Consider Automating
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Business Essential #5: Driving
Adoption

® Resistance Is Natural

Train

Motivate




The SharePoint S]wplwrd's

Guide for End Users
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the SharePoint site.
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settings.
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other information.
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customnize the way
this calendar appears.
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Technology Essentials

e Enterprise Search & Metadata Strategy
e Staffing for SharePoint

e Essential Tools Sold Separately

e Keeping up to date

e Getting Help

Magenicr



Technology Essential #1: Enterprise Search

Navigation is not enough

Metadata is Key

Taxonomy — Folksonomy — AD Managers

Assigh metadata with automation

Infer ¢ Concept Searching ¢ Microsoft FAST

@ Tune Regularly

Improve the User Experience

Surfray ¢ BA —Insight e Vizit ® Microsoft FAST




Technology Essential #2: Staffing

: Business Solution )
sarrore | | @ nformation

Archi
Intranet rehitect

SharePoint ' AD &
Administrator . Networking
Application Platform Engineer

SharePoint

Sl.)ha relPoint Search
eveloper Administrator
SQL Server

Taxonomy

DBA Windows Server or
Administrator

A

BI/ PPS Expert

Specialist

Physical Virtual
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Technology Essential #3: Tools

Backup and Permission

. Monitoring Antivirus Workflow Performance = Components
Restore Reporting

Microsoft

Microsoft Codeplex

Microsoft Certeon
Microsoft

Idera

Quest

AvePoint Nintex
Lightning
Tools

Omada

AvePoint
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Technology Essential #4: Keeping Up To Date

CUs, SP’s, and Advice

@ Twitter: #SharePoint

1@' sharepoint.microsoft.com/blog/
@ Bloggers & MVPs

1@' SPUGs & Conferences
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Technology Essential #5: Getting Help

® Experience and References
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Essentials in Review

Business

e Planning

¢ Information Architecture
and Usability

e Governance

e Site Provisioning Business
Requirements

® End User Training and
Adoption

Technology

1 e Enterprise Search &
Metadata Strategy

e Staffing SharePoint
Deployment & Operations

¢ Essential Tools Sold
Separately

i e Keeping up to date

5 * Getting Help

B BN TE SN

Magenicr



The Key Equation

5 Business . Successful

Technology Intranet
Essentials

Essentials




Microsoft |Partner Program

SDPS

Microsoft SharePoint Deployment Plannin

g Services

Contact Me

MichaelBL@Magenic.com

http://BlumenthalIT.net

Twitter: @MichaelBL
Magenic.com

— Microsoft Gold Certified National
Systems Integrator & SDPS Partner

— SharePoint, .NET & Mobile
Development, SQL & Business
Intelligence, UX

Whitepaper & Slides available

Magenic'


mailto:MichaelBL@Magenic.com
http://blumenthalit.net/
http://blumenthalit.net/
http://blumenthalit.net/
http://www.magenic.com/
http://www.magenic.com/

